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m"^-S:t^'7 


BOSTO;-;  UiCAX  ASS0CIAT;£S 

y,  l/i/l     DEC    3  1973 


^^ 


Boston  Rodevelop.-ent  Authority 
City  Kail  ^ 

Boston,  jVA.  02201 


GciitleiT.en : 


In  viev/  of  the  in:portance  of  the  Park  Plaza  Urban 


'j^^o,    as  recosnized  not  only  by  the  Authority 


Renev.'al  Projec 
and  Boston  Urban  Associates  but  also  oy   ;.any  public  and 
private  organizations,  v.'e  have  jointly  £iven  further  con- 
sideration to  the  state:.ents  :.ade  by  the  Departn:ent  of  Co:.- 
i::unity  Affairs  1^  Septonber,  1973  in  connection  v;ith  its 


disapproval  as  v:ell  ai 
rcent's  objections. 


to  a  sub;r.ission  to  meet  the  Dep 


art- 


10  v.-as  the  belief  of  both  the  Authority 
and  Urban  that  the  substance  of  the  Depart"-ent' 
c:.:pressed  in  its  letter  to  the  Authorit- 
1973 >   v:ould  have  been  met  adequ 


o  concerns  J  as 
dated  SeptCi-ber  19, 


^  e^y  oy^^uho  proposedjsupplo-.eni 

to  an  e:.:istln3  Letter  of  Intent  v/hich  the  Authority  forwarded 
to  the   Department  by  letter  dated  September  25,  1973.   llov/cver, 
the  Department  did  not  fully  concJ^  in  that  belief""I^d  subsequently 
announced  its  disapproval. 


t  s  objections  ,  Urban  i; 


further  the  e:<lstinc  Letter  of  Intent  (that  is,  the  restated 
Letter  of  Intent  and  Supplem.ental  Aereement,  both  dated  June  12, 
1973)  as  follows: 


n 


-    2 


(!)■     In   t2io    event    of   any    conriict  betv.-een    the 
provisions    o2   this   Supple;::ent    and   the    restated  Letter   of   Intent    l^ 
or   the   S-^ppler.ental  A-neernent,    dated  Jwie    12,    19 73,    it   I3 
agreed  by   the   Authority   and  Urban    that   the   provisions    of 
Supple-.ent   shall   Govern. 

^2)      Ajn^ldins  ^ass,^and   location   stucy,    :,u- 
^^')   '^;!itLg.t!::^l£^-^y   ^-^^   Au^^horlt^nd  urban,    and   a   supplemental 


^^\   ■> 


■environmental   ir^pact   report    rela;:ed  there 


to  shall  b 


^g,^^       as__^P.bUo  re.ponslblliw  by  the  7..thcr- .■■  wlu:.ln  a  re.:.. 


ble 


run.ds  t.Q  ;;2.s;  P^'^ 


a  by  i---,->  r^ ,"^^^on •.-.' e a  1 1 h 


rstood  and  acreed  that  no  buildin 


C  It  is  unde 

-s'pOV^Ja  hei~ht  oT  ^50  fee 

'fWj^  \fj>>h^^'^^  (.3)   Upon  completion  of  the  buildin-  mass,  use  and 

C<^^^-^'location^tud^^  and  supplemental  'envlvor:^:^.;Z~[^oT7^^^r7r- 
lated  theretc>,  as  described  above,  the  Authority  shall  submit 
copies  thereof  to  .the  Department  and  to  the  Secretary  of  Environ- 
mental Affairs.   The  Authority  shall  Include  v;ith  such  subm.ission 

iu.iy  the  v.'ork: 


a  certification  by  the  Director  of  the  Authority  th; 

pr.o^ram  for  the  building  mass  study  and  supplemental  environmental 


Impact  report  has  been  carried  out,  in  accordance  v;ith  its  term.s  t</^ 


IV. 


in  all  materia.:Ures::)ects  and  v;itli  the  Letter  of  Intent,  and  su c h ^ 
certi_fication  shall  be  final  and  conclusive  v:ith  respect  to  any 


% 


SV^  l^^!I?i"g  resardinr;  the  completeness  of  the  v.ork  pro-ram.   Such  ccrti- 
VviO'j^y  ^ication  by  the  Director  of  the  Authority  shall  be  a  pre-condition  //^^ 

^e  Department  v;ith  respecA^!< 


^y^^jh'^^   the  completeness  and  content  of  the  supplemental  environmental  /£: 
^^  ^    i-pact  report  submitted  by  the  Director.   It  is  understood  that  IhS^^ 


n 


^!3^^ 


mental   cnvironn:ental   iroact   report   related   there 


a^rltteii   ^tateir.ent^li.dicatin-  vrhethcr  or 
adequately    and  properly   cow.plios   with   the   or 


62    or   Chapter  30    of  the   I^aGsachuoetto    Goner 


to 


nd   ic 


'J  uO 


not    ouch   renort 


provioion   of  Sect Ion 


understood^.hat    the   Depart:r.onjG   y.-jn    then  rr,ake(<^rthr?V-^ 


ntal    findin; 


to   v.-hethcr   all    fe 


aoible    r.c 


;ui'eG   have 


aken   to   avoid   or  n; 


reviejc3-'ith   the   Secret ary 


iinxraize    environ:;:ental   inpact,    which   will 


o:    iinvironr:;ental   Affairo 


vri  11   in  corporate    therein    the    cor— e  n 


/ 

J    tne   :::oc r e t a ry    of/  / /  A » j 
nr^l-'^V  CM      The   tern  "causes   beyond   Urban's    reasonable    ^^^  ^ 


-,  v-s  J-  ^  ~y        r   -■»  j-»  ^    - 


i/^ 


CO 


ntrol"    3}iallnot   includiAnterest    rate    levels    o^r:arke 


c  c  n  c  i  — 


^^^ 


:ple,    by    official  r51Tera-jiorS 

"       — -* 


the   i-ederal   Re 


i  i V-.  .^  c  ^    ,' C      .*_»c:.i,jV      Ox 

the  United  States,  elii^^inatejg^/a liable  ^JT^di?^  on  feasible  ter;:;: 


:^oil-l£Uv  .c-Gcale  develoo:r.er;t ,  Urban  shall  bcT  entitled  to  eaten- 
sions  of  tir.-e  by  reason  thereof  up  to  twelve  months  based  uoon 


:hc  revised  ti.-e  schedule 


/n^L.L^ 


(5)   The  r.asoor  land  disposition  asreement  to  be 
entered  into  by  the  Authority  and  Urban  shall  provide  that  the 
Departn:ent  shall  approve  all  land  disposition  a-reerr.ents  executed 
after  27  months  followinc  the  Department's  approval  of  the 
Urban  Renev:al  Plan.  ■ 


-  'I 


,)^- 


For  the  purposes  of  the  Letter  of  Intent  J.d^^      /] 


he  supple.v.ents  thereto,  it  is  unders 


tood  that  the  Urban  '^)    )2^ 


V.n 


enevX^l   Plan   shall  not   be    cooined   ac 


pprovcc;   oy   the   Den^^rtr^f i- \ 


unti. 


avorao^e;  supplemental  envlron.-ental  findin-s  h'vp 
been  itade  by  the  Department  rollov;lnG  the  submission  to  the 
Dspartment  of  the  buildlns  n^ass  study  and  supplemental  en- 


vironmental impact  report  related  theret 


o  and  unti 


y  judicial  reviev;  proceedincs  v;ith 


(.6)   In  addition  to  the  approval  by  the  Department 


le  linancin^;  for  Parcel 


ev^Gcnce  reasonable 


factory  to  the  Department  of  financin-  Tor 


iCQUj-S^cion,  re^oca— 


.wa  aomoxi^ion  xor  parcels  conveyed  to  Urban  shall  be 


^^    ./rX  rurnished  for 


all  parcel 


O   J.  u. 


v.-hich  desi~n   develcprr.ent    drav; 


^havo   not   been   submitted   to   the   Authority   v:ithin   2?   months    Tol- 


r  A\\  /lov.'inc  the  De 


partment's  approval  of  the  Urban  Renev.'al  Plan. 
C7)   The  Authority  and  Urban  hereby  reconfirmi  and 


agree  that,  prior  to  the  co::;mencement  of  land  acquisition  for 


stace  of  t 


.e  development.  Urban  shall 


evicence  reasonably 


J         O  C*  (^  J.O  JL  cl>w- 


ability    ai-.d   comjnitm.ent. 


c.ij 


f^L^o.,.^o    CO    cne   ^iUtnorii 
Director) oT  the    avail- 

i-j  L*  c  n 


inancin^  for  ti;/^  constructio: 


star.e .      It    is   recojrnised   th 


r*       ^ 


c   tne  lorm  oi  a; 


^ ' ,' 


r^ay  contain  terms  and  conditions  customary  for  com.mitm.ents  made' 
at  such  a  phase  in  the  developm.ent .   It  is  further  recognized 


that,  v:ith.  respect  to  any  financing  for  residential  and  p 


d.-.  i'h  -L 


v->  "■.■ 


-  5 


racilitles  proooGod  to  be  acco.T.pllshod  oy  the  use  of  bono 
issues,  such  evidence  ir.ay  be  In  the  for."  of  a  "reasonable 
assura:-ice"  fror.  a  recognized  invest.~ent  banking  fir",  or 


■  J-  X  ii*S     • 


(8)   "The  Urban  Renewal  Plan"  v;ill  not  be  1.001-0/^"^^ 
or  a.'Londed  prior  to  the  sub:r.lssion  of  the  proposed  rr.odlfl-  '  ^^!!5^ 
cation  or  a".endr.ent  to  the  Department  and  no  r.ajor  modifica- 
tion or  amendment  will  be  made  without  the  prior  written         ' 
approval  of  the  Department;  a  major  modification  or  a:::endment 
is  any  change  in  the  boundaries  of  the  Project  Area,  any 
chance  in  the  Urban  Renewal  Plan  objectives,  any  chan-e  in 
the  reuse  permitted  by  the  Plan,  or  increase  in  the  density 


of  reuse,  or  any  increase  in  the  buildins  height  limitation^   , 

Urban 's  approval  will  be  required  only  with  respect  to     ^/ 
modifications  or  am.endm.ents  of  the  Plan  applicable  to  parcels  which 
have  been  ^Qiwi^:;^   or  financed  by  Urban,  or  its  permitted  suc- 
cessoi^  or  as  to  vrhich  Urban  has  been  desicnated  as  the  rede- 
veloper  and  such  designation  has  not  been  rescinded  b' 


■■eason  o: 


Urban 's  default 


(9)   The  restated  Letter  of  Intent  sets  forth  various 
provisions  for  tiie  acquisition  of  property  in  the  Project  Area 
by  private  negotiations  and  by  eminent  domain  takin-s,  and  further 
provides  unequivocally  that  nothing  therein  shall  affect  the 
rights  of  existinc  property  owners  to  receive  the  full  and  fair 
cash  value  for  their "property  according  to  legal  and  customary 
acquisition  appraisal  procedures  as  used  in  Federally-sponsored 


-   6   - 


urban   rencv/al   ]n^ojects.      In 


accordance  wit;h  the  Auihorily'z 


dec] 


customary  real  estate  acquisition  procedures,  it  is  inten 
that  two  independent  appraisals  be  n:ade  prior  to  acquisition. 

It  is  hereby  further  a-reed  by  the  Authority  and 
Urban  — and  beyond  the  requirements  imposed  in  either  Federally- 
sponsored  or  State-aided  projects  — that  (subject  always  to  thl 
property  owner's  op.ion  to  make  his  own  settlement  outside  'the 
appraisal  process  if  he  so  desires)  in  the  event  that  the 
hicher  appraisal  of  any  parcel  is  not  sweater  than  150;:  of  the 
lower  appraisal,  the  minimum  compensation  to  be  paid  for  the 
acquisition  of  such  parcel  shall  be  the  averace  of  such  two 
appraisals.   In  the  event  that  the  hi:;her  appraisal  is  cheater 
than  150::  of  the  other  appraisal,  a  third  independent  appraisal 
of  the  acquisition  value  of  the  parcel  shall  be  obtained;  and  if 
the  first  appraisal  is  hicher  than  the  second,  the  minimum  com- 
pensation shall  be  the  averase  of  the  three  appraisals;  but 
if  the  first  appraisal  is  lower  than  the  second,  the  minimum 
compensation  shall  be  the  average  of  the  second  and  third  ap- 
praisals . 

ClO)   The  restated  Letter  of  Intent  refers  to  'J'/yy^^<^ 


the  Developm.ent  Schedule  for  the  Various  S 


l/Cli-OS   Oj. 


recognises  tnat  the  actual  tim.in 


:na  pro^^ram  of  deveiopm.ent. 


v.'ill  be  adjusted  as  m.utually  a~reed  to  reflect  caus 


Urban's  control 


^  -,  ^-.V  p"]  -  ,.  ^,  .  ,  -. 


uses  DC von a 


-  y 


n~ 


ad  Ui-^ban  that,  rollov;in-  the  Depart;r,ent ' 


5   approval   o; 


the    Ui-ban   Rene^'al   Plan,    such    Sched\ 


.e    i3hallbo   renecotlated 


oy  ^nejUithorlty    and   Urban   and   such   renecotiTtlr~si;h7d7le 
shall   not    thereafter  be   chanrred  v;itho 


ouu    ci-.o   prior   aporoval 


or  the   Deo  art. Tien 


It  is  hereby  further  agreed  by  the  Authority  ' 
and  Urban  that  the  further  provisions  set  fortli  in  the  Letter 
of  Intent  and  the  provisions  to  be  contained  in  .the  land 
disposition  acreejnents  entitling  the  Authority  to  rescind 
Urban 's  designation  as  a  rcdeveioper  and  to  secure  a  replace-.en 
redeveloper  shall  apply  to  defaults  by  Urban  arisin-  u 


renegotiated  Developnient  Schedule 


y  oi'ie  /-vuthority  and 


It  is  hereby  further  agreed  b 
Urban  that  in  the  event  Urban  Is  for  any  reason  unable  to  cons 
the  lov:  and  moderate  inco-.e  housing  on  any  parcel  as  presently 
conte-'::plated  by  the  restated  Letter  of  Intent,  the  Authority  s 
be  entitled  to  secure  a  replacenient  redeveloper  t 


'-  -i  1 1 


;o  construct  such 


hOUSin:-  OrOVidpd  ^^:r>h  rnp,-:^;;^^-^  ^.^  ^  .- 


n  confor;nity  with  th( 


refers  to  tlie  assuir.ption  by  Urban  of  all  carrying  costs  on  land 
acquired  and  held  by  the  Authority,  including  payir.ents  in  lieu 
of  taxes  for  such  property  v:hich  becomes  exempt  from  taxation  by 
reason  of  the  Authority's  acquisition  of  ov.'ncrsh.ip . 


r 


The  Authority  and  Urban  hereby  reco;irir;r.  c.t.(:    a~roe 
that  pay-T.entG  in  lieu  of  taxes  on  account  of  such  property 
under  such  conditions  shall  be  eo.ual  to  the  air.ount  v/hich  would 
have  been  payable,  in  the  aggresate,  as  real  estate  taxes  if 
the  property  had  not  then  beco;r,e  so  e:vc:::pt . 

Cl2)   It  is  hereby  further  ai;^reed  by  fne  Authority 
and  Urban  that  any  contract  or  at^roer.cnt  entered  into  with  the 
Authority  or  the  City  of  Boston  relating  to  ariy  payrr.ent  or  arrange 
jrent  for  payr.ent  in  lieu  of  taxes  under  Chapter  121A  v.'ill  be  a 
public  document  available  for  public  scrutiny. 

C13)   The  v.'ords  "final  and  unconditional  approval" 
shall  be  changed  to  "approval",  v.'hcrever  tiicy  appear  in  the 
restated  Letter  of  Intent  or  the  Supplcir-ental  Agreement. 

Cl^i )  It  is  hereby  further  agreed  by  the  Authority 
and  Urban  that  the  words  "undertal'ding  such  developirient"  shall  be 
deleted  from  part  lCc)(ii)  of  th_e  Supplemental  Agreement. 

CI5)   The  Authority  undertalccs  the  full  and  entire 


responsibility  to  im.plement  the  •.-.•orh  program,  subject  to  tne 


Authority's  reserving  unto  itself  the  right  to  make  all 


decisions  and  subject  to  the  reservation  to  itself  of  the  pcv.'e; 


and  the  resoor.sibility  for  ■*:;~ie  perform.ance ,  ana  lox- 


tion  of  the  extent  of  the  performiance ,  of  the  v;ork  program  that 


leads  to  such  decisions  by  the  Authority.  ±n   the  process 


carrying  out  vrork  program  the  Authority  shall  be  advised  by  a^ 


ivic  Advisorv  Board, 


7- 


f-y^y 


^ 


r 
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(16)   The  provicions  of  the  Let  lor  o:"  Inter,  t 
as  supplei-ented  shall  not  be  changed,  v.-ithout  the  prior 


approval  of  the  Depart:r.ent ,  as  to 


(i) 


the  obligations  of  U 


;o  carry   out  the  developr.ent  of-  certain  oler^ents  of  the 


Project  under  Chapter  121A  of  the  General  Lav.'s ,  in  accordance 
v:ith  the  supple.-ented  Letter  of  Intent; 


% 


Cii)      tiie    obli^^ations    of   tl;ie   Authority    and 

Urban   to   proceed  v.-jfa  the    adYertisa:r.ent    and   development   of 

** '        '  — "— '— 

Parcels   D   and  E; 

(ill)  the  richt  of  the  Authority  to  rescind 
Urban 's  designation  as  a  redevelopor  and  to  secure  a  replacement 
redevoloper  as  to  any  parcel  v.'ith  respect  to  v;hich  Urban  is  in 
default  as  to  the  revised  schedule;  and  as  to  the  lov;  and  moderate 
income  housing  on  any  parcel  as  presently  contem.plated  if  Urban 
is  for  any  reason  unable  to  construct  such  housing,  but  nothing 
herein  shall  be  constructed  to  modify  an  existing  com.mitm-ent  oT 
Urba.n  v.'ith  respect  to  such  housing; 

(iv)   the  rec^uirement  that  no  land  acquisition 


f^  < 


be    CO 


.Tmienced   ^or   any   stage   until   the   Aut'nority   is   provided  v.'ith  ^<^^/ 


t;iu   /lUthoritj    that   tlie   totLi-./J) 

=^-  ^,     ' 

.T.olition   costs,    v;nerc  '^^ 


evidence   reasonably   satisfactoryAt< 


estimated   acquisition,    relocation   and  de: 

approoriate,    for   said  Stage   shall  be   available   to   the    Autiiority;    ^J^ 


T  (v)        the   obligations    of   Urban   to   submit    cvidcricw 

reasonably   s a tii s f a c t ory   to   tlie^-jrector   of   the    availability    and 


com.:r.itm,ent    of   finatt©4r 


onr,tri:r-.ti  on    of    each    Stage    of    the 


Project,    prioT  to   any    land   acquisition  by    the   Authority;    and 


t    f    ^. 


r 


(vi)         the    provisions    set    forth    in    the    prcccchn.    " 
subparagraphs     3.     4,     5.     6.     8    and    16.     inclusive. 


It    -    reco,n..ed    that    Urban's    obHgat.ons    are    pren.ised    upon'  ^ 
-^a    Urban    Renewal    Project    and    the    particular    ten 
and    provisions    heren^Ct^^^^T:^..,,    wuhout    any    furthe: 


ipproval    of   tiie    Park    Pla: 


'ins 


■r    conditions.       Jn    the 


being    deemed    to  _b^  m    C^Ii^Al,  ' 

If   the    foregoing    correctl,    sets    forth    our    mutual    understanding. 
please    so    indicate    b,   signing    and    returning   the    duplicate    of    this    letter    to      ^ 


us , 


Very    truly    yours. 

BOSTON   URBAN   ASSOCIATES 


By 


.     .//■ 


/ 


I 


Accepted   and   A  cknov/lcd-ed: 


/y 


BOSTON   REDKVELOPMjpNT    AUTPIORITY 


